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TIM: From School House to Institutionalization 
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Haz-Mat Incident: Formic Acid 

IH 10 Katy Freeway Westbound at Post Oak

Tuesday November 28, 2017

Approximately 8:00





Formic Acid Case Study: 7:30am



8:00am HFD Haz-Mat Team Arrives



8:30am



9:30pm Contractor Arrives



11:30am “Salvage the Product”



12:30pm Contractor Departs



1:30pm LE Sergeant “Going Great!” 



3:30pm Begin Rush Hour



4:30pm Contractor Returns



5:30pm “Saving the Product”



6:30pm Incident Clearance



1 hr post incident clearance







TOTAL COST OF THE PRODUCT:

$150,000.



First Responder Safety and Survival



Change in Behavior



HFD TIM Training Program

Support from AC of Training

Train 40 members per day

7 (4 member) Fire Trucks 

4 (2 member) EMS vehicles

2 (2 member) Supervisor 
vehicles

Do not cripple one area of 
the city

Begin Oct 2, 2017 and 
complete by June 30, 2018

Trained 3652 of 4000 with 4 
instructors





It’s all in the numbers

 TXDOT Houston District: Harris, Montgomery, Waller, Ft. Bend, Brazoria, 
Galveston

 Population: 8 Million

 Registered Vehicles: 5.5 Million

 Total Daily Miles Driven: 120 Million

 TXDOT Lane Miles: 11,000

 Outside COH Harris County Lane Miles: 9,500 w/in 530 sq mi.

 Other than COH: LE-123, FD-53, Dispatch-39

 COH Lane Miles: 13,500 w/in 670 sq miles

 Southwest Hou Daily Vehicle Miles: 12.7 million

 HFD: 96 FS w/ 900 on duty; 1000 calls per day, 28% are MVA

 HPD: 5400 members, 2500 on patrol 



Lines of Authority

Harris County Fire Marshal’s Office Harris County Fire Depts.

Harris County ConstablesHarris County Sheriff’s Office



Key Success

 HGAC: MPO Support

 TXDOT Support

 Wrecker Association Support

 HCTRA Support

 HFD Support

 Legislative Support: Driver Removal-Trans Code & Penal 
Code; 1+ Lane 

 TCFP 4-Hour TIM course completion by Dec 2020

 It’s All About Relationships



Struggles

 Law Enforcement: Investigations, Shift Changes, 

Boundaries

 Clean-up Contractors: Saving the Product

 Legislative Support: HVSA and TIM Course 

requirement for other First Responders

Unified Command



Questions



Thank YOU for YOUR Time!

J.O. “Bear” Wilson

Captain, Houston Fire Department

jason.wilson@houstontx.gov

City Cell: 281-507-8702

Deputy, Harris County Constable’s Office Precinct 1

Jason.wilson@cn1.hctx.net

Personal Cell: 713-201-5467

Personal Email: bear.wilson91@gmail.com
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